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About Us
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Impact Business Consulting (IBC), is Consulting Company coupled with extensive
experience and knowledge in area such as business process reengineering and
business process improvement, operational efficiencies and optimization, business
and systems analysis, data analysis and modelling, reporting and administration.




Message from the DIRECTOR

& pacti"g This wo,'-\
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IBC is your right partner driving your business to success in achieving a
competitive advantage in the market and customer satisfaction.



Our Mission

We Drive Transformation for the Future's Success




Our Vision

Be the Best We Can, Breaking the Bonds of Limitation and thus
Impacting this World With Goodness




Our Services

1 IT CONSULTING

IBC is your right partner driving your
business to effectively meet your objectives.

BUSINESS PROCESS REENGINERING

Working with your business to identify improvement
opportunities thus becoming more productive and very
competitive

% DEVELOPS AND SUPPORT

Fast delivery and continual improvement to help your
business achieve your goal.

cov=. DESIGN

@ Client interaction with your products and

services should be seamless & enjoyable.

IMPACTBC- Transforming for the Future ‘s Success



IBC Business Service Catalogue

BUSINESS ANALYST

U Gathering, validating, and documenting business requirements. SYSTEM ANAI—YST
Q Identify and prioritize the organization's functional and technical needs and Q Identify organization's needs and requirements for information systems.

requirements Q Gather information about the business processes, data, and technology systems used

Q Identifying issues, risks and benefits of existing and proposed solutions and outlining in the organization to determine how technology can be used to improve efficiency
business impacts. and effectiveness.

Q Creating functional specifications for solutions. Q Design and develop information systems that meet organisation’s needs

U Bridge the gap between IT and users. Simplifying information and deciphering Q Testing and Debugging: System testing and identify and fix any issue that arise during
technical jargon so it is easily understood by the whole team. testing

O Implementing and testing of solutions. Q User support: System user support and training

Y}S\upporting business transition and helping to establish change. Q System maintenance
O Analyse large data sets using SQL and Excel 0 Keep up to date with the technology trends and development O d

Q Support organization's success through data-driven insights 0 Recommend new solutions and technologies that can benefit the organisation

Evaluate systems and operations for improvement in terms of productivity, efficiency, :
and profitability o
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DATA ANALYST

U Source To Target Mapping (STTMS)
U Data cleaning to maintain the quality of data

U Data modelling: Creating and designing the structures of a database and

BUSINESS SYSTEMS ANALYST establish how data categories are related to each other

IMPACTBC U Data interpretation: Finding patterns or trends in data that could answer
Q Analyse and design business processes and information systems. organisation’s question at hand.
O Understand organisation’s needs and requirements, and then design and U Data validation: Performa data validation to identify data quality
implement systems that improve organisation’s efficiency and issues/concerns
effectiveness. Report:

U Build and customise reports

U Develop and maintain dashboards
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FEATURE ANALYST

Q Clarify business requirements, documenting associated user stories and
acceptance criteria, through in-work collaboration with business
stakeholders, cross functional teams and product owners contributing to

the accurate and effective end-to-end delivery of expectations.

O Assume the role of scrum master within the Feature team if required

PROCESS ENGINEERING

Q Identify improvement opportunities, quantify them, design solutions, and

implement them
U Business process optimisation through customer focused improvements

U Optimisation of business processes through a structured Business Improvement

methodology

U We help organization streamline their existing business process to increase profit

and customer service. o d
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IMPACTBC

BUSINESS PROCESS IMPROVEM ENT—

Q Diagnose problems with an organization's current methodology, and how to

redesign, reconstruct, and monitor processes to ensure they are effective.

U Uncovering insights by identifying hidden opportunities and help business optimize

its processes

O Analyse existing processes, identify areas for improvement and implement solutions

to enhance operational performance

Q Identify bottlenecks and propose innovative solutions to improve productivity and
quality
QO Conduct process audits and develop standard operating procedures.

U Streamline operations, enhance productivity, reduce costs, maintain a competitive

edge, and achieve sustainable success

SCRUM MASTER—

IMPACTBC

Q Facilitate, coach, teach/mentor, and servant/leader to guides the development team

through executing the Scrum framework correctly

0 Removes impediments and helps the team to become self-organizing and
empowered to create, innovate, and make decisions for themselves as one team and

continual
0 Protect the team from outside distractions and interruptions.

Q Facilitate communication to ensure that there is clear communication between the

team, the Product Owner, and any other stakeholders.

O Ensure transparency to ensure that the team's progress is transparent to all
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stakeholders.
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SAP ERP

Support in the implementation of the SAP management software package

for operational excellence and reliable financial reporting

Q

Q

SAP /4 HANA or ECC project management

Expertise in different functional SAP modules (MM, PR SD, WM, QM,
PM,

Training of key users
Third Party Application

Maintenance (Level 1 and Level 2 Support
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Our Core Values

CORE VALUE

We are steward of the Creator’s resources AND We strive to
leave this world better than we found it.

CORE VALUE

We provide services that best transform your business for

future's success

CORE VALUE

We ensure that our people are able, resilient, determined
and committed to Your Vision




IMPACS

THANK YOU
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